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1.  
PREAMBLE  
As this is my maiden speech in the position of Secretary General, i wish to start by thanking His Excellency the Party President Lt Gen Seretse Khama Ian Khama, as our chief campaigner for leading our Party to victory in the last elections. I am honoured to pay tribute to him.  Fellow Democrats, please join me in thanking this great leader of our times. Tsholetsa Domkrag!

    2. 
NATIONAL ELECTIONS EVALUATION
In the 2009 elections, of the 57 parliamentary seats, BDP won 45 seats with only 12 seats going to the opposition. This win is not to be taken for granted and make us rest, but it should rather propel us to work harder to ensure we continue to be the party in Government. Let me commend all the Democrats who worked hard and tirelessly to ensure victory. Batswana agreed with us that “There is still no alterative”. This win raises expectations since Batswana expect us to perform and fulfil our promises we undertook in our manifesto. We must not disappoint them. Whilst the BDP comfortably won the 2009 elections, there were peculiarities associated with voting patterns. For example there were constituencies that departed from the norm that a win of the majority council seats assures a win of a parliamentary seat. See table below:
	Constituency
	BDP(Cllrs)
	Opposition(Cllrs)
	MP

	Kgalagadi  South
	    6
	       4
	BNF

	Kgalagadi North
	    7
	       5
	BNF

	Lobatse
	    8
	       4
	Ind/(BNF)

	Ngami
	    9
	       4
	BAM

	S/East North
	    5
	       4 
	BNF

	S/Phikwe West
	    4
	       3
	BCP

	S -Phikwe East
	     3
	       4
	BDP


For a more detailed election results analysis please refer to the 2009 General Elections Report by the Independent Electoral Commission (IEC)
3. PARTY STRUCTURE REVIVAL
It is apparent that a lot of the members agree to hold positions in committees without fully appreciating the role each one is to play. Members must be discouraged from accepting positions without the necessary prerequisite commitment to such positions. It is also evident that some members have offered themselves to serve for other reasons unrelated to voluntary service.

Serving in committees entails a very high and onerous commitment not just to serve but also to deliver. In view of an increased need for political activism, the Central Committee has yet again agreed to expend the meager resources that the party has to revive and revitalize all the structures. It is important that from henceforth all those agreeing to hold especially executive positions in the structures must be Men and Women who know that they are expected to report progress of the party in their constituencies and wards on a monthly basis. We should as taught, by Domkraga Kgomo ya Motswana seminars, run the Party as we would run our own businesses. If you lack the commitment, you are advised here and now not to stand and/or to request to be excused so that other individuals can be considered.

 Structures are weak and defunct. Political Education and Elections Committee (PEEC) has been directed by the Central Committee to intensify seminars including Kgomo ya Motswana. Constituencies must ensure that all new committees receive induction on their duties and on the Party Constitution. The secretariat pledges support to all constituencies to ensure timeous and monthly reporting. The Executive Secretary and I will be visiting regions to ensure that compliance to the Constitution is carried to the letter and that the party is visible in your constituencies.
4. PARTY UNITY
Party Unity has continued to elude us although the leadership has continued to do all in its power to not only  preach it, but to come up with suggestions as to what can be done to reduce factional tensions in the Party. As a result of factions, we now have the birth of a new party called Botswana Movement for Democracy (BMD) formed by BDP members who call themselves “Barata Phathi” even though they seem not to love it.
Our members should be guarded so that they don’t fall prey to misinformation and propaganda of these former BDP members who will not explain to our members that they are no longer members of our party. Some remain amongst us as spies. We should engage in vigorous and aggressive membership drive. Central Committee has directed that this new membership drive be branded “ Domi ke Yame” which will replace “ Ke leloko Wenaa”. I encourage every member to fully participate in this endeavor. 
5. BULELA DITSWE RULES AND REGULATIONS
A lot of us and other Ma-domkraga have attested to the fact that Bulela Ditswe is a good system and illustrative of our Democratic principles and as such commendable. However, the main problem is the way in which Bulela Ditswe is administered. In most of the cases it tends to divide us than unite us. It breeds cross accusations, mudslinging and splits. In certain instances we hear of members de-campaigning both the party and candidates who have won the primary elections.

The Central Committee, Secretariat, Electoral Board and PEEC are working hard to establish new ways of administering primary elections. Deadline for receiving comments from branches on suggestion of how the system can be improved has been extended to end June 2010. Branches are therefore required to hold all inclusive /seminars focusing on improvements on Bulela Ditswe
6. POLITICAL EDUCATION SEMINARS
As I have outlined above,  our party structures are not active partly because they do not understand their mandate. One of our, our main problems is voter apathy, both at  Bulela Ditswe and at the General Elections. In most cases people don’t vote because they do not understand the importance of voting. In some instances those who vote do not know how it is done; they just show up at the polling station unprepared and end up not using the required “cross” method resulting in their vote being rendered invalid. At times they show up without the required documentation namely, a valid Omang and an IEC registration card. Given this background, we are organizing powerful informative seminars on political education. All members of the Party structures are required to fully participate at this seminars so that they can continue the disseminate the information to all in their constituencies.
7. DOMKRAG KGOMO YA MOTSWANA
Initially this campaign was set out to show or teach members of the BDP that the Party is an asset to all of us and as such it is a business Jaaka Kgomo, e tshwanetse ya ruiwa, ya diswa ya tlhokomelwa , ya tsadisiwa,ya boy a atisiwa. This initiative which was authored by Mr Anderson Kambimba and Hon Kavis Kario was launched by Hon Dr Margret Nasha when she was Political Education and Election Committee Chairperson in preparation for the 2009 General Elections . The responses from the Domkraga Kgomo ya Motswana have been highly positive and therefore the Central Committee has resolved committee has resolved that the seminars be continued.

Fellow Democrats we are all aware that people join different societies and organizations for different reasons. Some people join the BDP because they like it and they want it to rule this country, some because they grew up in BDP families. As I tour the constituencies, I have realized that the Party needs foot soldiers that are always ready to carry out any Party activity and not wait for an MP or Councilor. 
The Central Committee is therefore hopeful that those who will benefit from the seminars will not keep the lessons to themselves but will share them with other members. Further, that defending our party which is under constant attack we will all have similar instrument from the lessons and preach the same messages. You are all encouraged to ensure that your branches fully benefit from these seminars.
8. COMMUNICATIONS AND MEDIA STRATEGY
We recently reviewed our 2005-2009 media strategy to come up with Media Strategy for 2010 – 2014. The Central Committee is extremely concerned with how members of our own party attack the Party in public. Charity begins at home; members of the BDP should take this Party to high levels and not drag its name in the mud. Our Party and its image is to be protected by ourselves; we don’t need to see negative articles in newspapers and in the internet from our own members attacking themselves. As attack on the Party ought to be an attack on each and every one of us. We should rather see more articles through liaison with the Party Office and the Publicity Committee defending the party. Remember that all of us were educated by this very BDP we now wish to destroy.Our relationship with the private press has to improve; it is important that we win them over because many of our citizens rely on them for information.
The Culture and Publicity Committee’s mandate is to manage the Party’s communications and mass media issues, I acknowledge their efforts but more should be done. As the party we have employed Mr. Garekwe Segaetsho as our Public Relations Manager. Communications and media is a broad field, technologies change every day and we need to be in line with that and the global world needs to know about us. This Committee needs a lot of support so let’s work together and come up with initiatives that will change the tarnished image of our good party to the old Domkrag that we all love and respect.

　
9. NEW MEMBERSHIP SYSTEM – BV1
Our Party has a large membership across the country. Since the turn of the millennium, BDP has been using a Membership Administration platform to administer membership, print cards, voters’ rolls, reports, etc. The system was prone to crushing and abuse. 

The new system which is called (BV 1) closely mirrors the IEC’s Electoral Administration Platform which was developed by RPC Data (PTY) Ltd. Unlike the IEC platform, the new system has additional features of reaching out to party members, such as emailing services.

The new system is networkable over a wide area through the use of Virtual Private Network technologies. This will enable BDP regional offices in Kang, Francistown and Maun to directly register members at their stations without the need to send filled application forms to Head Office for processing.

All records such as membership details, party structures, past election results, candidates who represents the party in various elections at various times, etc are all administered through this system.

10.
REGIONAL OFFICES

As I mentioned while addressing the membership system we have already delegation of registration of members to the Regional Offices. We started with North West (Maun) which will register members in North West and Western Region and Francistown Regional offices. However, the Francistown region will serve North East, Bomase, Shoma and Central regions whilst the South East, Southern, Gaborone and Kweneng regions will continue be served from the Head Office. We will increase our staff complement in the Francistown Region so as to cope with the work load as need arises.
11.
32nd NATIONAL CONGRESS

The 32nd Congress was held in July 2009 in kanye . We thank Southern Region for hosting the congress especially given that a lot of regions remain reluctant to do host. The congress took place in an election year and I believe Democrats will agree with me that it is very unwise to hold a National Congress during an election year as our differences from the congress are likely to spill over to the election. I would request Democrats to have the interest of the Party above personal ambitions of seeking political office and perhaps in future postpone such congresses which coincide with national elections and /or revisit the bailed constitutional amendment earlier proposed.
Once again one observes with regret that committees were resuscitated for purposes of Kanye only to die thereafter. The next congress will be hosted by the SHOMA Region in Mahalapye in July 2011. 
12.
YOUTH WING CONGRESS

Lack of any significant programmes, timetable and projects by the youth committee remain worrisome. Problems which have occurred in the youth committee resulting in the resignation of the Youth Chairman seem to have thrown the youth committee in disrarry.The Youth Congress was postponed to 17th June 2010 and will be held in Gaborone. Please ensure that all your Youth structures’ mandate has not expired and ensure that all committees whose mandate has expired are renewed before the Congress.
Youth are encouraged to revive youth committees in all constituencies and that such committees have programmes which keep the youth engaged.  We request the youth to encourage other youth to join the party. The membership drive will bear fruit if the wings actively assist the structures
13.  
WOMEN’s WING 
The Women’s Wing held their congress in Tsabong in 2009 and the congress went well. I wish to thank the Western Region for running this congress smoothly. The Wing hosted a dinner yesterday and we note with appreciation all those who attended this fund raising effort. The Wing has given a programme of nationwide seminars throughout the country and we urge Women in the regions and constituencies to attend seminars. The wing also encouraged to register members at their seminars. The Women’s Wing slogan is “ Re a bonala le ka re tshepa, Re teng”. As the party is going through challenges we request the women of our Party to bring to fruitful and live to their slogan so that The party  e bonale through them Ba nne teng ba tshephahale .

The Wing also donated P 10 000.00 to the Party towards the elections again this is appreciated and commendable. The next congress for the wing will be next year and it shall  be hosted by the North East Region. 

14. BYE- ELECTIONS
Since the last elections there has been two(2) bye- elections. There was a   bye-election in Mahalapye East in Dibete. There were three parties contesting namely BDP ( 572).BCP( 249), BNF( 73)and a mokoko (01). This was a good performance in that since we won BCP candidate was a former BDP councillor who stood as a “mokoko”in the general election against our (now deceased) candidate. We wish to congratulate and thank all those who participated. Another bye-election was in Gaborone North in Tsholofelo South ward. Three Parties contested namely BDP (307) BCP (225) BNF (47).Again I wish to thank all those who participated. .

Though we began on a good start, we should not relax but work hard to illustrate that we are a good party and that Batswana can still trust us and that their trust is not misplaced. 
15.
POLICY FORUM
As you may all be aware, we do have a BDP Policy Forum its mandate amongst others shall be to “bring the peoples position and or view on policy to the attention of the party leadership and shall particularly influence The policy making chain of the party and National Government to respond to the needs of the people”.[quoted from the BDP Policy Forum launching document]. This gives Ma-Domkraga particularly yet another window of addressing whatever issues of concern to the party leadership and again through it , to the attention of government 
As members you are expected to engage the BDP Policy Forum to discuss issues of your concern. The next meeting of the Policy Forum will take place in Gaborone on the 8th July 2010. We are therefore soliciting position papers on policy suggestion from you to be presented at this meeting. Please go and spread this message to other members. Papers must be received by the office latest by 25th June 2010. 
17.
CONCLUSION
In conclusion fellow democrats let me paraphrase His Excellency’s words at his inauguration when he said that he remains committed to Democracy and that nothing was going to change except the STYLE of hid leadership. Indeed he to date has lived up to his word and I have no reason to expect otherwise. Further the President has stated in different BDP forum that he is  not the Party. The Party is for all of us, each and everyone of us is important in the Party regardless of holding an elected, voluntary or paying position. Let us all (each and everyone of us )inclusive stand up and defend our Mighty BDP. Batswana have entrusted us with their lives-let us march forth with unity of purpose and protect and defend our Party. Let each one of us know that we are welcome to be members of this Party and defend it day and night. 

Ke a leboga ba  GAETSHO. Newang ke pula Modimo ole segofatse le robalelwe ke dithokwa.


       Tsholets Domkraga
         I thank you

Tsholetsa! Tsholetsa!
************************************

[image: image1.png]



PAGE  
10

