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1. PROLOGUE 
1.1   Allow me to use this platform in my final  duty as  Secretary General to  remind  democrats about the purpose of the existence of  our organization. It is appropriate to do so because the passage of time, and in our case,  longevity of tenure,  may erode  such a fundamental understanding.  In simple terms, political parties  are established  in order to  attain  state power. The founding   objective of every party  is to   gain  control of the levers of power  so as to  shape society in terms  of its vision.  This is irrespective of  whether  such  power  is gained through  democratic or other means.  In our part of the world, for  a lengthy period  after the  attainment of  sovereignty and   self  determination, the  preferred method of  governance  tended to be  the one party  state which  prohibited  dissenting views  either by individuals  or   organizations  whose  vision of society  was at variance with  the  ruling establishment.  The BDP came into being in such a climate.  Not only   we were a small organization, but were founded   in a time    of poverty and underdevelopment that gripped our nascent state. Faced with such adversity,  our founders  nonetheless  maintained their vision  of  a  better  country founded on democratic values.

It  is this  heritage  for  which  we remain  indebted to them.   The vision of the founders  is  what transformed  our  country,  rated the third poorest at independence into  a  progressive   society on account of  our adherence  to   democracy, national unity,  financial prudence  and  good governance.  
1.2
In the  forty five years of  the  existence   of  our organization,   the principal mandate  of  our government  is to  uplift  the  lives of  our citizens.  This we  do  through  the  formulation of polices and programmes  aimed at  effecting  a  meaningful  change in  their   conditions.  As a country  founded  on the adversity of poverty and want,  there can be  no  greater  calling than  to restore  dignity and  self worth  in each  and every  one of our citizens.  That is why  the BDP exists.  If  at any  point  we detract from   pursuing a people  centered national development agenda, then Batswana  will be within their rights to  withdraw  from us  the privilege of  governance.  Since independence  the  citizens have not  found  any grounds to   exercise their power of recall.   This   can only be because we  have  delivered.  There can  be no other possible  rationale.  The BDP is not in power  due to divine  ordination.  As  the most important  event  on the party calendar, and on  the basis  of  its supremacy in the  constitution,  this congress must be  used for introspection and   debate on  whether we are still  within the mandate of the founders of the party. The congress must  be critical  and point out lapses which need rectification.   The  congress must bring  government policies under the microscope for thorough interrogation. In doing so  the congress must also  be constructive   and thoughtful  in    providing  guidance to our  government.  The congress  can only  fully  discharge its functions    with the right calibre of democrat.  As a mass  based organization  the party   represents a   cross section of our community.  It holds appeal for  genuine  patriots  whose desire is to serve their country.  But  the party  also  attracts  individuals who   consider  it  a stepping  stone to  positions of influence  and  the accumulation of  personal resources.  
        The BDP was not founded for that purpose. For the party  to  continue  with  its good works  it  needs to  attract genuine patriots with a  desire  to  make  a  contribution to national  development.   Hence the concept of Modomkraga  wa Motia  which  I introduced in Ghanzi at  the  30th national congress. This concept teaches us that our membership of the party must go beyond carrying a party card, putting on party attire and casting a ballot for the party. It teaches us  that  membership  “entails a heavy responsibility that demands high political and moral qualities as well as selfless dedication to the cause of the Party which is the cause of the people.” It compels us to pursue a policy of equality, justice, liberty, solidarity, peace, political, economic and social progress and prosperity for the people of Botswana. It is a concept  that  teaches  us  to dedicate our collective energies to the welfare of the nation.

1.3

FACTIONALISM- ENEMY OF THE PARTY NUMBER ONE 
This year  has started off  on a positive note because  the cancer of  factionalism  has receded.  Such an outcome  has been possible  because  of the concerted efforts by every  party member  strive for unity.  This is the first congress in many years   whose buildup has been  orderly  and  free  from rancour.  Democrats have to  go a long wayback to  recall    a congress   at which we have  come together  as  people  of a common destiny  working  for  the collective good of  party and country.  In  my report  to the  past meeting of the national council    I  informed  delegates about the  various initiatives  pursued by the leadership  and   other organs such as the  party parliamentary caucus  to  find  a solution to  the problems  bedeviling the  organization.  Through  personal engagement  at  different  forums,  the party  finally   settled on a method for democrats   to  reach out to   one another.  The  two retreats  in Tlokweng  and the subsequent nationwide interaction with the structures by  antagonists  from  both factions  inculcated  a spirit  of unity  which reinforced the truism that ‘united we  stand and  divided we fall’.
1.3.1
We are now moving towards 2009 in much better shape than was the case in 2004. Although  the party  has emerged as a stronger and more cohesive force there are  pockets of factionalism which refuse to  embrace  unity.  In  part they calculate that  continual internal strife and division presents  a better dividend than unity  and  stability. This  tendency  is exhibited   during elections   at local government level for  urban mayors  and  district councils.  It  has also demonstrated itself    preparations for  this very congress. In a lot of   areas,  the  process of delegate selection was  manipulated to favour  certain groupings.  The harm in  abetting  such a practice is that  the pool of   democrats   from  which to elect  office bearers   gets  confined to  only   those whose   grouping  emerged stronger.   Instead of  electing  democrats  of  tested ability and dedication  to  carry the party forward, only  those from  a dominant group  will be considered.   Such an outcome may serve  group objectives but it undermines the  whole party  because  it cannot  make use of its best talents. It  also denies  factional followers the opportunity  to  make informed  choices.
        It must be observed that  those behind such  a tendency are motivated by  personal ambition and self interest, be it  for national elective office  or  positions  within the structures  It is for  this congress to  reflect on the issue and  give  guidance  on  how  complete unity  can  be achieved. My office still  receives reports of nocturnal meetings and expeditions at which  factions  go and plot. In  stamping out factionalism  the party must  be decisive  in its actions and  not  give  the  impression  of tacit approval, unwittingly or otherwise,  for  factional activities  perpetrated by some  and not by others.  Delegates must  ponder  if the cause  of the party  is best served by factional  remnants   who  subscribe  to  the   view that  continued   disunity  is rewarding  or  good democrats  that    have committed themselves to   forging  durable unity and  reconciliation.  Although  the party  is   intent on rooting out factionalism, this  responsibility cannot be left to the  leadership alone. It is the duty of  every democrat  who wants  the party to move forward.   
1.4
TRIBALISM -ENEMY OF THE PARTY  NUMBER TWO
Contemporary history teaches us  that   the colonialists    are culpable for the   many problems  that  afflict  our continent.  Sincerity and honesty  also teaches us that  we  must also  accept  blame  for  similar  problems.  Next to corruption  Africa’s  other  curse is  tribalism.  At its  inception the founders of the party  had a vision of  a  society  free  from the evils of tribalism.  The founders  did not represent any  sectarian  agenda  and  were  resolute  in their desire  to  build a united nation  whose embodiment  would  be the BDP.  Their vision has  stood the test of time because  the alternative  would have spelt  doom and  chaos for  country as  is evident in other  countries  which pursued  policies  underpinned by  ethnic  considerations.  Our  track record as  an  agent  of  development  and  national  unity  is the reason for the  public goodwill  that has  seen the BDP returned to power  at every  election. Ours is  a nationalist   movement  which has found legitimacy  because of its  abhorrence of  tribalism. 
1.5
I  am  however perturbed by recent  insinuations of tribalistic  attitudes  by  some of our members in the course of party activities.  I do  not wish  to give credibility  to  the murmurings, but   wish to signal to   any tribalists  within our midst that their  conduct  is unacceptable and     undermine   a core pillar of the foundation of  the party. Evil gains currency  in  society   when  those  who  detect it   choose to look away and  not  speak out.  It is the  duty of  every  democrat  to  remain vigilant and  raise alarm  at  any  evidence of the emergence  of the genie  of tribalism. As  we learn from other parts of the continent, tribalism  manifests itself    when   those that harbour  ambitious  for  positions and  influence employ  it   as an instrument  of their cause. We  all know that  those responsible for  promoting  tribalism have  no control  over its momentum. The late president  and  founding party  leader Sir Seretse Khama   at a kgotla  meeting  in Serowe in  1968,   drew the analogy between  tribalism and  a drop of ink spilt on blotting paper.
           Sir Serete’s  counsel  to the nation was that once  tribalism  is allowed to rear its  head,  it  spirals completely out of control leaving  destruction  and mayhem in its wake.  He  was to  repeat  the same  sentiment at  the    1972  Francistown party  congress and  at the opening of Tsholetsa House  in 1977, to mention but three occasions.   As a   party and as a nation we have come too long a way to allow  tribalism to  derail our  journey.   We  are  fully aware that if tribalism   finds a home in the party,  then  it will engulf the whole nation of  which the BDP  is  an embodiment. Democrats  must  remain  alert.
2.
BULELA DITSWE
2.1   
In my two reports to the National Council in 2005 and 2006 a        comprehensive analysis of the general elections results was presented to delegates.  The information was evaluated on the understanding that it should be conveyed to the grassroots structures of the Party.  Much as the analysis acknowledged an 8th consecutive election victory with 44 parliamentary seats out of 57, and 335 council wards out of 490 it also underlined the threat posed by the opposition.

2.2  
An in- depth scrutiny of the statistics revealed a disturbing picture of reduced voter share for the BDP and an increase in the popular vote accruing to the individual opposition parties.  The report revealed that our share of the popular vote was 52%.  The combined popular vote for the opposition amounted to 48%.  The difference between the popular vote of the BDP and that of the combined opposition was a paltry 12 000.  This is our narrowest margin ever.  Equally  disturbing  is that of the 44 constituencies the BDP won, the combined opposition vote exceeds that of the BDP in twelve of them.  An observation was made in the reports that when parties enjoy a prolonged stay in power they experience declining levels of popularity.  However, much as this may be the case for a party accustomed to a large share of the popular vote such a scenario cannot be allowed to unchecked, and must be addressed as a matter of urgency.

2.3
The report did make the observation that the fallout from Bulela-ditswe       could  could  be responsible for our mixed fortunes in the general elections.  As members will recall, the 2004 general elections were our first experiment with the system.  An admission must be made that many of the problems such as lost membership cards and  incomplete voters rolls emanating from Bulela-ditswe were due to insufficient logistical preparations.
2.4 
As a consequence the Central Committee has in line with the sentiments of members of the party who submitted reports and made oral representations, established an Electoral Board.  Instead of the Secretariat holding all responsibilities for the organization and conduct of the primary elections under the direction of the Central Committee, it  will function under the authority of the Electoral Board.  I made this information available at the National Council but just for emphasis I will repeat it.  The Board is headed by Attorney Parks Tafa and its members are Mr. Themba Sola, Mr. Daniel Bolaane, Ms Doreen George and Mr. Benjamin Makobole. The Chairperson of Political Education and Elections Committee and the Executive Secretary shall be ex-officio members of the board. Mr Fidelis Molao will serve as the Secretary of the Board.  This body will be charged with all the responsibility to run our primary elections and  this includes registration and distribution of voter rolls together with identifying polling officers and polling stations, among others. They have already started meeting to draw  up a  programme of action and I appeal to   structures  to give them the necessary support.
2.5 
Related to   Bulela Ditswe, the  PEEC  has  recommended that in opposition held constituencies, the party should consider holding primary elections    ahead  of  areas in our  control.  For instance  in the case of the forthcoming primary elections,   the opposition  areas would   select their candidates before the end of this  year or early  next year.  This   method will create  shadow  legislators. It   is for the congress to debate the recommendation   and  give guidance on its  feasibility.  If  the recommendation  is accepted   it  would mean the party  would, in the case of  areas it   lost in the general elections  also  hold primaries  as soon as possible thereafter.  The shadowing of  the  relevant  parliamentary constituency  would    lend clarity  of role and assist   in  the organisation  of the area   for the next election.  

2.6 
In  recognising  that primary elections  often cause   a degree of division that  affects  the party’s  performance in the general elections,   PEEC  also  recommended that congress must   consider   debate on  a method  through which the party can field consensus  candidates whom everybody can rally behind. It  was proven in  the Mabustane bye election that  a consensus  candidate  is easier to  market  than would be the case had there been a  primary election.  We are not oblivious to the fact  in  opposition  held areas,    consensus  is  more achievable than in  BDP  held areas. This recommendation  is not prescriptive, and recognises  the supremacy of the constitution and the right it grants to every democrat  to contest  for   any position of their choice.        
         
3.
  STRUCTURAL WEAKNESSES
3.1
A constant concern in the party is that of structural weakness. Because the party structures are manned by volunteers it is always difficult for them to be active in their duties all of the time. It has been observed that the levels of activism in the party tend to fluctuate according to the political season. For instance, the highest level of activity is evidenced when primary elections are imminent. That is when all structures are fully active and convene 
regular meetings. The other time is when national congresses are due. The level of activism picks up because of the process of delegate selection which must begin at the cell level and culminate at the regional level. Delegate selection is instrumental in determining the composition of the fortunes of the lobby lists, hence the increased activity.
        But other than these two phases of the political season, day to day activism is characterized by inertia. Delegates must consider ways in which this situation can be corrected. We accept  that certain factors are outside control of the party. For instance, in our society there is a lot of mobility of the population in search of opportunities. Although the constitution makes provision for co-option of members to fill vacancies, there appears to be little improvement in terms of organizational stability and dynamism. I must emphasize that this inefficiencies impact negatively on our fortunes  because  reporting systems have virtually collapsed. As you are aware the Central Committee cannot go all the way down to supervise cell committees. The structural set up is such that the Central Committee supervises the Regions, the Region supervises Branches, Branch supervises Wards while Wards supervises the Cells. In turn we have designated Central Committee members to each region hence we expect regular quarterly reports from them on the state of their Regions. These reports  are not being submitted. The Central Committee should not be asking for these reports;  they should be produced  as a matter of course if we are to manage our party affairs effectively. Many delegates  do not even know  the  composition  of their  committees.  This is an unacceptable state of affairs.
4. IDEAL HUMAN RESOURCE BASE

I wish to provide congress with a breakdown of the ideal human resource infrastructure of the party, as outlined  in  the  constitution and  other regulations. This is  the total number of office bearers that should be active in the party structures at any given time. 

*
The number of regions total to 12. Each must be managed by a committee of six officials. This should give the party 72 office bearers at regional level.

*
57 branches manned by committees of 18 should the party 1026 office bearers at national branch level.

*
The Youth Wing must have a branch committee of 18 in every branch. This gives a total of 1026 office bearers at national branch level.

*
The Women’s Wing must have a branch committee of 16 in every branch. This gives a total of 912 office bearers at national branch level.

*
The 490 wards, each run by a committee of 18 should give us 8820 office bearers at a national ward level.

*
Considering that the minimum number of cells per ward has been set at four, the party should boast 1960 cells across the country.
*
Considering that each cell is managed by six person committee, the number of office bearers at cell level should stand at 11760 activists.

*
The  infrastructure includes the 439   Councillors and 48 Members of Parliament who serve in the different  committees. Plus   the National Women’s Wing Management Committee comprising 16  members and the   National Youth Management Committee of 18 members, respectively.

*
The Central  Committee  is constituted by 18 members.

5.0


The total number of elected office bearers in the party must therefore stand
at 26067, out of  a  membership base of 309 000. How many   of  the number  

cited are active in  the discharge   of  their constitutional obligation? 
6. 
OPPOSITION UNITY SETBACK
6.1  A strong word of caution must be sent out to all democrats.  Whereas the proposed opposition cooperation project has generally collapsed it must be known that BCP and BAM have forged ahead with them. we know that this parties small as they maybe they do pose a challenge to some of our areas such as in Ngamiland, Bobirwa and some Southern Constituencies. The BDP must not be complacent such an attitude would be dangerous because they may take away some of our constituencies. Rather than thinking that the cooperating parties are small the BDP must adopt the attitude that their threat is real and we must brace ourselves to face them in the forthcoming elections. We must assure our victory through our own organizational efforts as opposed to banking on the collapse of the coalition. This is because over the years, the opposition parties in their individual capacities have progressively eroded our share of the popular vote.  Our challenge is to win more of the popular vote, coalition or no coalition.

7.
PARTICIPATION IN PARTY ACTIVITIES
7.1 The Central Committee is greatly concerned by the lack of participation by our Party leaders, particularly some Members of Parliament and Councillors. I have on many occasions expressed concern about dysfunctional structures that are in “intensive care”. I am disappointed to note that amongst us we now have MPs and Councillors who having won elections under our Party ticket disengage from active party duties. They seem to think that as long as they attend Parliament or Council then everything is in order. This is unacceptable; all our members must know that “Party e a berekwa, gole ditlhopho, le di seong”.
  7.2 This year in the bye elections we have had, only the same faces turned up to reinforce the campaign effort While opposition parties would bring all their leaders especially on election days our campaign managers noted that not all our MPs and Councillors lent their support. I would like to emphasis that we should all work for the party and intensify mobilization strategies in all  elections. There is no small and big election. They are equal in terms of importance. I implore democrats to descend on Mmopane for the forthcoming  bye election  to ensure   the party retains the ward.

8.
MEMBERSHIP/PROJECT; KE LELOKO’WENAA?
8.1
Members will recall that in 2003 we had problems with our membership lists. This resulted in people not being happy with the last Bulela Ditswe. The Central Committee recently discussed this issue at length. I am therefore in a position to inform delegates measures that have been taken to improve the situation.  In that  regard a committee comprising myself, Deputy Secretary General, Treasurer, Deputy Treasurer, Hon Motsumi, Mrs. Tebelelo  Seretse, and Cllr Maxwell Motowane and Hon Venson Moitoi  as Convener  was established  in  order to come up with a concrete proposal. In line with its mandate the Committee has conceived an exercise named Project: Ke leloko. Wenaa?
8.2 This project is currently in full swing but I must hasten to say that it is not smooth sailing we are currently receiving mixed results especially in urban areas and in opposition held constituencies. We must strive to work harder if we want to make serious inroads in areas that are currently in opposition hands and also keep our advantage in our own areas. It seems to me that the slow response is as a result of our people resting on their laurels with the thinking that the general elections are far away. The distribution of the cards and registering of new members through this exercise is to bring the service to the people and also help to dispel the complaints that other people are being denied access to the forms, therefore take advantage of it now. Further we want to avoid congestion and have time to prepare the voter rolls in time unlike during the first Bulela Ditswe. I am greatly perturbed by the fact that our elected representatives in the form of MPs and CLLRS do not seem to have taken interest in this important exercise. We have  received reports  that  some  of them are reluctant to devote their time and resources in as far as publicizing this project is concerned.
8.3      This is a party project and must be owned  by all democrats for  it  to be successful. Below is an extrapolation of how the     areas covered so far have responded to the project.
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IN 
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	1. CHOBE 
	6 894
	4 389
	664
	288
	3 437
	116
	2 600

	
	
	
	
	
	
	
	

	2. MAUN EAST
	11 271
	4 516
	92
	243
	3 217
	371
	4 925

	
	
	
	
	
	
	
	

	3. MAUN WEST
	8 107
	3 874
	93
	386
	3 395
	209
	4 020

	
	
	
	
	
	
	
	

	4. NGAMI
	14 741
	6 289
	197
	680
	5 412
	523
	8 630

	
	
	
	
	
	
	
	

	5. OKAVANGO
	10 461
	4 396
	92
	321
	2 710
	378
	4 785

	
	
	
	
	
	
	
	

	6. FRANCISTOWN EAST
	7 764
	4 143
	503
	328
	3 312
	206
	3 700

	
	
	
	
	
	
	
	

	7. FRANCISTOWN WEST
	9 471
	8 027
	1 182
	996
	5 849
	392
	8 900

	
	
	
	
	
	
	
	

	8. BOBIRWA
	10 753
	5 251
	979
	1 788
	5484
	725
	16 190

	
	
	
	
	
	
	
	

	9. MMADINARE
	7 800
	5 803
	1 108
	1 146
	3 549
	313
	8 860

	
	
	
	
	
	
	
	

	10. S/PHIKWE EAST
	8 099
	3 951
	104
	197
	3 651
	45
	1 435

	
	
	
	
	
	
	
	

	11. S/PHIKWE WEST
	9 261
	3 972
	387
	434
	3 151
	54
	2 710

	
	
	
	
	
	
	
	

	12. TSWAPONG NORTH
	11 036
	9 220
	288
	254
	8 678
	266
	3 919

	
	
	
	
	
	
	
	

	13. KGATLENG WEST
	13 158
	6 601
	117
	197
	6 287
	45
	1 435

	
	
	
	
	
	
	
	

	14. KGATLENG EAST
	15 065
	7 291
	439
	462
	6 390
	54
	2 850

	
	
	
	
	
	
	
	

	15. GABORONE CENTRAL
	10 400
	3 137
	44
	119
	2 974
	23
	825

	
	
	
	
	
	
	
	

	16. GABORONE NORTH
	8 418
	2 171
	210
	82
	1 879
	19
	600

	
	
	
	
	
	
	
	

	17. GABORONE SOUTH
	7 694
	3 006
	451
	69
	2 624
	2
	365

	
	
	
	
	
	
	
	

	18. GABORONE WEST SOUTH
	8 467
	1 598
	104
	62
	1 432
	61
	920

	
	
	
	
	
	
	
	

	19. SOUTH EAST NORTH
	8 321
	2 743
	29
	15
	2 699
	8
	155

	
	
	
	
	
	
	
	

	20. LETLHAKENG WEST
	7 361
	3 112
	155
	363
	2 594
	117
	1 815

	
	
	
	
	
	
	
	

	21. KANYE SOUTH
	11 137
	2 796
	3
	188
	2 605
	51
	1 450

	TOTAL
	
	
	
	
	
	
	81 089


SUMMARY SHEET 

	CONSTITUENCY
	VOTERS RREGISTERED
	CARDS PRODUCED
	CARDS DISTRIBUTED
	CARDS NOT COLLECTED
	NEW MEMBER

SHIP


	TOTAL PAID 

(P)

	
	
	
	EXPIRING AFTER 

2009
	EXPIRING 

IN 

2009
	
	
	

	22. TATI EAST
	8 029
	7 036
	
	
	
	
	

	
	
	
	
	
	
	
	

	23. TATI WEST
	9 798
	5 804
	
	
	
	
	9 899

	
	
	
	
	
	
	
	

	24. FRANCISTOWN SOUTH
	9 079
	5 796
	
	
	
	
	

	
	
	
	
	
	
	
	

	25. NATA GWETA
	6 684
	4 682
	
	1 870
	
	539
	15 100

	
	
	
	
	
	
	
	

	26. NKANGE
	11 452
	7 056
	
	1375
	
	324
	10 115

	
	
	
	
	
	
	
	

	27. TONOTA NORTH
	9 241
	6 725
	
	
	
	
	4 480

	
	
	
	
	
	
	
	

	28. TONOTA SOUTH
	8 096
	5 479
	
	
	
	
	

	
	
	
	
	
	
	
	

	29. PALAPYE
	9 511
	6 301
	
	
	
	
	

	
	
	
	
	
	
	
	

	30. TSWAPONG SOUTH
	10 247
	6 754
	
	
	
	
	

	
	
	
	
	
	
	
	

	31. MAHALAPYE EAST
	7 797
	6 698
	
	
	
	
	

	
	
	
	
	
	
	
	

	32. MAHALAPYE WEST
	10 633
	6 855
	
	
	
	
	

	
	
	
	
	
	
	
	

	33. SHOSHONG
	7 341
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	34. SEROWE NORTH EAST
	10 010
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	35. SEROWE NORTH WEST
	6 194
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	36. SEROWE SOUTH
	10 626
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	37. BOTETI NORTH
	9 321
	6 893
	
	
	
	
	

	
	
	
	
	
	
	
	

	38. BOTETI SOUTH
	7 717
	4 477
	
	
	
	
	

	
	
	
	
	
	
	
	

	39. GABORONE WEST NORTH
	11 649
	1 458
	
	
	
	
	

	
	
	
	
	
	
	
	

	40. SOUTH EAST SOUTH
	11 499
	6 517
	
	
	
	
	

	
	
	
	
	
	
	
	

	41. MOGODITSHANE
	8 506
	2 462
	
	532
	
	
	2 660

	
	
	
	
	
	
	
	

	42. KWENENG SOUTH EAST
	9 110
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	43. KWENENG SOUTH
	12 449
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	44. MOLEPOLOLE NORTH
	10 610
	7 077
	
	1 876
	
	
	9 380
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	45. MOLEPOLOLE SOUTH
	7 700
	6 745
	
	413
	
	
	2 065

	
	
	
	
	
	
	
	

	46. KWENENG EAST
	10 621
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	47. LETLHAKENG EAST
	8 241
	5 518
	
	
	
	
	

	
	
	
	
	
	
	
	

	48. LOBATSE
	10 997
	6 032
	
	
	
	
	

	
	
	
	
	
	
	
	

	49. BAROLONG
	10 054
	7 795
	
	
	
	
	

	
	
	
	
	
	
	
	

	50. NGWAKETSE SOUTH
	13 110
	4 416
	
	516
	3 900
	469
	7 270

	
	
	
	
	
	
	
	

	51. KANYE NORTH
	12 773
	5 440
	
	170
	5 270
	14
	990

	
	
	
	
	
	
	
	

	52. MOSHUPA
	9 011
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	53. NGWAKETSE WEST
	16 646
	7 123
	
	1 026
	
	
	5 130

	
	
	
	
	
	
	
	

	54. KGALAGADI NORTH
	8 578
	4 128
	
	
	
	
	

	
	
	
	
	
	
	
	

	55. KGALAGADI SOUTH
	9 526
	6 498
	
	
	
	
	

	
	
	
	
	
	
	
	

	56. GHANZI NORTH
	6 471
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	57. GHANZI SOUTH
	
	
	
	
	
	
	


9.
RECRUITMENT DRIVE 

9.1
 I am happy to announce that after we decided to bury the hatchet as a party we continue to receive new members of note from opposition parties which should encourage us to work even harder to protect our image.  We welcomed a total of five sitting Councillors two (2) in Lobatse which has enabled us to take over the Town Council, two (2) from Letlhakeng East Constituency and one from Kweneng South and other prominent opposition members.   I want to believe that this is as a result of our restored peace which we should fight hard to maintain.  I can also allude our recent good performance in by-elections to our resolve to work together as a party to the extent of re-capturing some seats which were previously opposition held like in Phitshane-Molopo and Mabutsane.

10.
WOMENS WING CONGRESS
10.1The 10th Women Wing Congress was hosted by the FRANCISTOWN Region, Tati East Constituency from the 17th May to 20th  May 2007 at Tati Siding. I am happy to report that the host did a splendid job under the circumstances in that all the necessary preparations were done. I must however note that hosting a National Congress is a mammoth task that needs our collective effort from the beginning to the end it is not only the duty of the host constituency to cater for accommodation, feeding and other necessities without our help, our effort will help eliminate the complaints about lack of proper accommodation and feeding of delegates. Having said that let me once again  on your behalf congratulate Tati East for hosting the congress. I have no doubt the Congress was held in a spirit of unity, and women were given the space to address their issues without the influence of the men. I must also congratulate our men folk for resisting the temptation of meddling in issues of the    women’s wing congress. The misunderstandings that occurred during   the elections  have been resolved. Delegates are therefore asked to assist the women’s wing  in your constituencies to carry out their mandate.  Such assistance is vital  for the women’s wing  which  constitutes  the bulk of  the  membership, and thus the backbone of our party.

11.     
 CAMPAIGN FOR CENTRAL COMMITTEE
11.2 With respect   to this congress let me once again give credit to the contestants for running a clean campaign.  It gives heart to note that campaigns for Central Committee have been done in a discreet manner.  This attitude should be maintained. The manner and style of the campaign has been   healthy because largely it has been free from controversy and hostility. 
        In the spirit of  the new culture any  contestant  engaged in  unacceptable  behaviour prior and during the congress will not be worthy of your vote. Our objective is to  ensure that  starting   this year, all  future internal party   elections internal congresses are  held in a true spirit of unity and togetherness.

12.    
MEDIA STRATEGY
12.1The media strategy which was presented in the 2006 National Council has now been finalized and is currently being implemented. As part of the  strategy, Therisanyo has been revived as a glossy newsletter/magazine and our website http://www.bdp.org.bw has been upgraded to attract more traffic. I am happy to report that although we still observe negative media reports about our party, the  media image has improved a lot. I have also noted  that  nowadays many democrats write to the newspapers and phone to radio stations in defense of the party. This is a welcome development as the Secretariat alone cannot manage this mammoth task. 
13.2 As democrats we should develop a sense of urgency when dealing with all sections of the media by responding to mischievous propaganda, misinformation and outright ignorance about our political agenda. As I mentioned we still have pockets of negative reporting. Some members of our party are the cause of the problem – especially party activists and functionaries who attract negative press by what they say and how they behave. Positions are agreed at party caucuses and other party forums but subsequently ignored as members just turn around and say what they wish.       Causing public embarrassment to the party and its leadership has to be avoided at all costs. In addition, all members have a duty to defend the party instead of turning to the leadership and the secretariat after in certain instances igniting the same problems.
14.
BYE – ELECTIONS
14.1 The following bye-elections took place in the period after the last National Council

	CONSTITUENCY
	WARD
	PARTY
	DATE
	VOTES

	Barolong
	Phitshane /Molopo
	BDP
	22/04/06
	394

	
	
	BCP
	
	338

	
	
	Mokoko(IND) 
	
	49

	
	
	
	
	

	Ngwaketse West
	Mabutsane
	BDP
	21/10/06
	329

	
	
	BNF
	
	304

	
	
	
	
	

	Gaborone South
	Naledi North
	BDP
	21/10/06
	279

	
	
	BNF
	
	378

	
	
	BCP
	
	198

	
	
	
	
	

	Tonota North
	Mathangwane North
	BDP
	03/03/07
	295

	
	
	BCP
	
	188

	
	
	BNF
BPP


	
	20
19

	Kweneng East
	Hatsalatladi
	BDP
	03/03/07
	356

	
	
	BCP
	
	47

	
	
	BNF
	
	82

	
	
	MELS
	
	9

	
	
	
	
	

	Mmadinare 
	Sefhophe
	BDP
	24/03/07
	485

	
	
	BCP
	
	468

	
	
	BNF
	
	61


14.2 The Central Committee and other party structures have been instrumental in ensuring that the BDP wins a number of bye-elections. If the party continues with this spirit   more electoral success will follow. I must applaud Mabutsane Ward and Sefophe Ward  democrats who, out of their own volition agreed on  consensus candidates as opposed  to  many  candidates  contesting the primaries  which  results  in  the  negative  fall out that  affects  our fortunes in the bye-elections. The rights of democrats to contest  primary elections will always be  protected  by the constitution  but  demonstrating  a spirit of cooperation  and unity  for the greater good of the party  is  nonetheless commendable.
14.3 In presenting the results of the bye elections I am disturbed by the figures coming out of Sefhophe. It is evident that   although we won, we did not make much of an inroad into the support base of the opposition. In 2004,   the BDP took the ward by a margin of 14, but in the last bye election we made a modest increase of   three votes. I would have expected that the unity dividend would be reflected in our electoral   performance. When the party went into the 2004 polls it was badly divided. But by the time of the Sefhophe bye election the situation was much better. In addition the opposition parties went into the bye election riven by divisions and animosity.  With all these factors considered we still failed to grow. This analysis begs the question of whether indeed universal party unity has been achieved or if there are still areas where   more emphasis needs to be put on unity. The analysis further poses the question of whether voters are responding positively to our programmes or policies, or if we are not communicating effectively.  I request delegates to engage their minds on such issues and provide guidance on the way forward. 
14.4. GS- 26

It is noteworthy to  recognize  and commend  the party organ  at the University of Botswana for  sweeping  the board in the recent Student Representative  Council(SRC) elections.  The performance of GS26  can be seen as  correction of  a historical aberration in which   student bodies tended to  be led by  opposition parties whose support  at the national level  pales in  comparison to that of the BDP.  For many years we  have  sought to understand why the  children of  the majority of Batswana  who  vote for the BDP  prefer the opposition  at  tertiary institutions.  Through   its  emphatic victory  GS 26   has unlocked the  key to  the puzzle.  We trust that   GS 26   will  govern in the interests of  the student community.  The  doors of  the party  secretariat, and  those of other party leaders  are open  for  discussions with  GS 26 on  any issues that concern  their constituency.  Party structures  are also encouraged to  invite GS 26 to  their areas for  help in political mobilization.        

15.
CONSTITUTIONAL REVIEW

15.1 In 2006 I reported that the Central Committee was concerned that the constitutional review exercise was taking long to complete owing to the inability of the task team to convene meetings. I also reported that as a result Central Committee decided then to delegate one of its members Mrs Tebelelo Seretse to drive the process. I am happy to report that the task team has since completed this exercise and have sent proposals to Regions and Branches and have since been tabled before National Council as per the constitutional provision for them to be debated here.  The proposals will be tabled for debate in this congress I therefore urge you to give this item the seriousness it deserves you have had ample time to consider them at your branches and this gathering must take a solid position on each one of them before they can be incorporated in the constitution. Delegates must note that the constitution is instruments through which party members can destroy or build the party, we do not want delegates to be carried away and let emotions get the better of them as we discuss the amendments. At all times in a review exercise, party members must ensure that they retain control of the party and its internal processes but in this endeavor the needs of the party must be paramount we must do that which we feel will benefit the party more not just to guard against our selfish and narrow interests.
         Because we cannot amend the constitution at every whim, and with frequency, this exercise must not be trivialized. Its outcome will determine the kind of party future we bequeath to future generations.

16.
CONTRIBUTION TO THE GENERAL ELECTION CAMPAIGN FUND
16.1 Fellow democrats at the last National Council the Treasurer raised the issue of contributions to the General Election Campaign Fund by party members in view of the expenses incurred during the campaigns. During the debates suggestions were made on how much the contributions should be. Subsequently  the national council passed a resolution to the effect that MPs should be levied P2000 while Councillors are levied P500 respectively towards this fund. After  being mandated to  further  look at the resolution Central Committee came to the conclusion that  occupants of the  two  national elective offices are already over burdened by various other  contributions they make to the party. In addition it would seem unfair for the incumbents to be the only ones expected to carry the burden of funding the campaign while other members   are not expected  to  contribute.  In view of these observations Central Committee decided to bring the resolution  to the national congress for guidance or possible review by  delegates.
16.2 Related to the above, Central Committee also looked at the current Bulela Ditswe fees for both parliamentary and council contestants and after  consideration decided to raise the fees to P2000 and P1000 in that order. The  new policy  has already  been  implemented in respect to the Mmopane ward bye-election. Initially the secretariat  had  issued a communication that   the fee for local government contestants had been raised from P500 to P1500. The information was inaccurate.   
17. 
VALEDICTION

‘I HAVE  FOUGHT A GOOD FIGHT; I HAVE FINISHED  MY COURSE; I HAVE KEPT THE FAITH’  2 Timothy 4:7   
17.1 It is now 28 years since   democrats   entrusted  me with the onerous task of  running the party secretariat.  I  use the occasion of this congress  in my  home constituency  of Molepolole  to, today  bid  a fond farewell  to all   democrats.  Mine has  been a journey of love, dedication and  sacrifice  for   this party.  I  stand before  this congress   to acknowledge that  whatever I am is  because of   Domkrag. For good or for bad  the BDP  has  made  me  what I am.   Throughout  my years in this portfolio,  I can only say it has been the best of times and  the worst of times for me.  If there is anything positive I did  during my tenure it is   all on account  of  the support of democrats. If  there is anything  bad I did, it  is all down to  me. If there are those  on whose  toes  I have trod, and to whom I have caused hurt and offence,  I  hereby tender my humble  apologies. What I  did,  I did with the conviction that  I was acting   in the cause  and the  greater good of  the party  I  have  dedicated my entire life to. But alas I cannot be my own judge. All I can  do is thank everybody  without  whom  I would not have accomplished much. My  gratitude goes to all three Republican presidents, Sir Seretse, Sir Ketumile and His Excellency President Mogae, under whom I  served.  My  appreciation also   goes to the party  chairman Hon Lt Gen SKI Khama. Him and I have met   on many an occasion  on a  one on one basis  to find   solutions to all  the  problems that come  with  running  a party of this size  with its  cast  of diverse  personalities. My debt of gratitude extends  to my  children, Itseng, Opelo, Kagiso  and the  Molepolole community  without  whose understanding I would  not  have had the rare  privilege of serving my party and my country. Let me also  recognize  the  contribution of   staff  of Tsholetsa  House throughout the years for  the support they have extended to me  and indeed for their dedication to the work  of  the party  Lastly I want  to thank  my    dear wife, Mma Itseng  who has been a pillar of  strength  throughout my entire political life. It is now left to the party to choose my successor. The party  knows best the calibre of person it needs to serve in this key porfolio. I wish all aspirants well, and urge them to be driven by nothing other than dedication and love for the party; and patriotism and   duty to the nation.
18.   I REMAIN, MODOMKRAGA WA MOTIA.
TSHOLETSA! 
TSHOLETSA! 
TSHOLETSA!
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