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The Botswana Democratic Party is the Organization mandated with running the affairs of Government. Let me remind you that the government I’m referring to here is “the government of the people…” and it is the people ladies and gentlemen who determine which Party runs the affairs of government. Our capacity as a Party to win the confidence of the people in this regard is therefore primary and indicative. As we gather here today we do so to review that capacity, reengineer, and/or reorient where necessary, so that the organization remains competitive and maintains a competitive advantage.

Issues of voter apathy, marginal constituencies, eroding support, lost wards and constituencies and others put to test the value of our capacity to gain the confidences of the people and win elections. As I stand before you this morning I am conscious of the fact that we are the Party and Government. In as much as we are the Party, we are also the government. We are as much a part of the general public as we are the ruling party.

As a Party we determine the results we get. If we sow seeds of success, we will reap success indeed; seeds of failure will bring upon us inevitable malfunction and collapse. A state of affairs no one in this hall wishes for. As I look at you gathered here today I see incomparable capacity of human resource, determined to make the citizens of this country embrace the BDP and commit to it. It is that determination that gives me strength and confidence for overwhelming success towards 2009. 
The BDP shall win and shall win BIG! Let us therefore spend this little time here together to brainstorm in that direction. As the Secretary General, I feel more like a choirmaster in this position. Whose progress and success is in collaboration with the men and women that have the voices. Skill we have, harmony we shall achieve. Remember “practice makes perfect”. 
Let us all turn up for Party duty; be it bye election, congress, concert or whatever activity and contribute meaningfully and make the impression necessary to win us the confidence of the people.

Strategic planning is actually a rather antique idea. For centuries, it has been applied whenever large groupings of individuals had to be led or guided. This was mainly the case in the military sphere. In classical Greek, “stratigeia” means leading of an army. A modern definition of strategy transcends the military. Today, to give you a definition which I find useful in our context, strategy may be defined as “a collective decision of the members of an organization about what they want the organization to be and to do, along which action they must take to make those wants a reality”. I like this definition as it emphasizes the collective nature of the strategic planning process and its delivery.  I commend the Treasurer for allowing the office to include so many office holders in the strategic discussion. 

On the other hand, we know from experience that eventually the detailed work – and the all important follow-up - will have to be delegated to working groups and a much smaller group of individuals.    

This strategic planning session seeks to provide me with: 

- A common understanding of the Party’s current position 

- Opportunities and threats to the Party 

- A strategic focus for the 2009 General Election 

An important element of strategic planning is the evaluation of the environment – the internal as well as the external environments. Looking at the program, I recognize an evaluation of the external environment will take place today; I assume the critical analysis of the internal environment of the party will follow during the discussion of the weak and strong points – the opportunities and the threats (SWOT). 

In short, in light of the many political uncertainties I deem it impossible to arrive at a conclusive strategy for 2009 at this given time. Nevertheless, I find this meeting timely and useful, as it may help me and the Party achieve consensus regarding many pending issues, some of which I have just mentioned.

Our aim this morning is to examine the Party’s current position, that is to say, its opportunities and challenges. While we currently enjoy 52.63 % of the national popular vote compared to BNF’s 25.51 % and BCP’s 16.27 % and fully cognizant of the fact that these figures reflect an impressive showing by the BDP by any measurement in mature democracies, we cannot sit on our laurels. This is so, especially because the BDP has in the past performed far better than this.
We must in particular deal with the consequences of divided membership that always follows Bulela Ditswe. I believe this is an obvious area which we must impose if we are to enhance our popular vote.

Everyone agrees that the members and supporters of the Party must be mobilized in time – well ahead of the final stages of the electoral campaign. A fourth priority I wish to highlight is that today’s exercise should not remain a singular event, but that a follow-up should take place. Equally important, a mechanism to monitor the implementation of the strategic decisions should be put in place.  My fifth – and last – suggestion, if I may call it that – is related to the monitoring and implementation issue: we should all agree that the strategic recommendations will be adhered to by the Party members. This point is related to party discipline and is probably the most problematic aspect of the overall exercise. 

My take is that we are victims of our own undoing, mostly through the abovementioned issue of indiscipline. It is indiscipline that breeds factionalism, it is indiscipline that breeds intolerance, and it is indiscipline that results in declining popular vote and again it is indiscipline that resulted in the ‘temporary’ lose of some bye elections. 
We should therefore work hard at stamping out indiscipline in the Party which will in effect result in upping our popular vote, and again in recapturing the Wards and Constituencies that we lost due to our own internal bickering. Bagaetsho, the BDP did run workshops to stamp out factionalism, and we are getting there as witnessed by our past Congress. I can proudly proclaim that elections went on smoothly. Despite all this it is important that this meeting and many others to come should continue to find ways of stamping out factionalism.

I must say I was encouraged by the response we got from democrats regarding this retreat. I personally got lots of phones from people who wanted to attend this meeting. I am therefore inclined to suggest that we should look at what I call segmentation – where I could in future Call different stakeholders, Branch Chairpersons and Secretaries, Councillors, MPs, Youth, Women etc and continue the strategic thinking including ordinary members.

Let me end by making it clear that I want my reign as Secretary General to be remembered for herewith: chastity, humility, compassion, tolerance and discipline. It is through these acts that we can move forward as a team to come up with new innovative programmes to address the many and new intra and inter challenges we face and we are still to face.  

I thank you.  
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