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PROPOSAL FOR TRAINING BDP LEADERS

The Party is a business. It ought to run on a business plan that is fuelled by an investment; and that investment and plan ought to be run by an able management system that sees to it that the plan achieves its goals and is profitable. Prudence therefore, is imperative for each and every one of us that is in the Party.

The observation is that though this business model exists, not many of us as leadership appreciate it and or exercise its precept as modus operandi. Instead we are haphazard and impecunious in our approach, lacking vision, tact, and capacity to succeed. The party has had to get by on many an occasion with an incongruent leadership, loosing support and increasingly becoming marginal from one election to the other.

It is in this light therefore, that it is proposed that our Party leadership in all the structures including at Local Government (Council) as well as Parliament be trained to appreciate this business model and transform to being progressive leaders, candidates and activists capable of winning the support of the citizenry and consequently elections, on issues.

In your hands is a Leadership Training Manual; please note that you are looking at this manual from a trainer’s perspective. A trained trainer will be using this manual as a guide to train. Most of the concepts indicated in the manual will be expanded, explained and brought more to life by the trainer as he leads the participants.

The column on the right hand side contains guides and reflective questions. The guides bring elements of emphasis to the attention of the trainer, while the reflective questions help raise the participants’ involvement in the training sessions.
This training comes in four Lessons:

Lesson 1

The Business of the Party

This lesson introduces to the participants, the business of the party; it walks the participants through the essence of the Party’s existence. This lesson is divided into two parts being, winning the confidence of the people and running the affairs of Government. These parts are treated in this training as the core business of the Party. The lesson presents the business of the Party in a business model; illustrated by “kgomo” a typical setswana business practice.

Objectives of the Lesson

1.
Inform the participants as to what the Party is about

2.
To get the participants to relate their lives to the essence of the Party

The lesson further goes into making sure the participants can see what party principles and policies are to winning the confidence of the people. It is hoped that by the end of this lesson, the participants should know, understand and appreciate that winning the confidence of the people and running the affairs of government as the core and vital business of the Party

Lesson 2
The Business Plan

Following the business model introduced in Lesson One, Lesson Two brings in the business plan. This lesson highlights the importance of planning and being organized in the process of doing the business of the Party. It is divided into two parts, being the campaign plan and the National Business Plan. In the Campaign Plan the lesson introduces the Five year and One year Plans; as well as skills in developing, writing, implementing and managing plans.
Objectives of the Lesson

1.
Impress upon the participants that the business of the party requires planning to succeed

2.
To impart to the participants a skill in planning party business

Lesson 3
The Investment

Following the business plan naturally is the investment. This lesson discusses resources as needed by the business of the Party and as scheduled in the business plan. It becomes detailed in discussing human resources in membership recruitment giving guides and tips on how to ensure success.
Objectives of the Lesson

1.
To impress upon the participants the value of investing into the business of the Party.

2.
To impress upon the participants the fact that they are investors in the Party

Lesson 4
Operations and Operations Management
In the light of already stated business, a business plan and an investment, lesson four takes the participants into the operations and how those operations are managed. It is in this lesson that the participants are taken through the processes that make up the BDP as a product and are made to appreciate those processes and their value to winning the confidences of the people and running the affairs of government.
Participants are also taken into appreciating the management process of the business of the Botswana Democratic Party and how valuable those management processes are to the business of the party. Throughout the lessons, the participants are led through reflective processes intended to help them identify with the business of the party and revive the passion for excellence.

Objectives of the Lesson

1.
To get the participants to connect Party Operations to the Business plan and investment of the Party.

2.
To impress upon the minds of the participants that the operations of the Party and the management thereof produce the BDP, which is the product we sell
It is the proposal that;

1.
This Leadership Training cover, Members of Parliament, Councilors, chairpersons and secretaries of regions and branches.

2.
This Leadership Training be an annual Party event.
3.
A three [3] member Trainers Team be formed and trained and commissioned for the job; it is the proposal that there be only one team to ensure a homogenous, consistent and measurable delivery style.
4.
This Leadership Training be done by regions; being a two day training program, a weekend per region will mean approximately three [3] months required to do all regions.
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